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PMP® Certification Exam Prep 
Course Code: PM-07-01 
35 Contact Hours 

 
DAY 1 
 
Welcome Note and Introductions 
 
PMP® Certification Exam Introduction 

• Eligibility Criteria 
• About the Exam & Strategies 
• Exam Preparation & Techniques 

  
Introduction to Project Management 

• The Standard of Project Management 
• Foundational Elements 

 
The Environment in Which Projects Operate 

• Overview 
• Enterprise Environmental Factors 
• Organizational Process Assets 
• Organizational Systems 

 
The Role of Project Manager 

• Project Manager Sphere of Influence 
• Project Manager Competences 
• Performing Integration 

 
DAY 2 
 
Overview – Managing Projects Using 
Predictive and Agile/Hybrid  
 
Project Integration Management 

• Develop Project Charter 
• Develop Project Management Plan 
• Direct & Manage Project Work 
• Manage Project Knowledge 
• Monitor & Control Project Work 
• Perform Integrated Change Control 
• Close Project or Phase 

 
Project Scope Management 

• Plan Scope Management 
• Collect Requirements 
• Define Scope 
• Create WBS 
• Validate Scope 
• Control Scope  

 
DAY 3 
 
Project Schedule Management  

• Plan Schedule Management 
• Define Activities 
• Sequence Activities 
• Estimate Activity Durations 
• Develop Schedule 
• Control Schedule 

 
Project Cost Management 

• Plan Cost Management 
• Estimate Costs 
• Determine Budget 
• Control Costs 

 
Project Communications Management 

• Plan Communications Management 
• Manage Communications 
• Monitor Communications 

 
DAY 4 

 
Project Quality Management 

• Plan Quality Management 
• Manage Quality 
• Control Quality 

 
Project Risk Management 

• Plan Risk Management 
• Identify Risks 
• Perform Qualitative Risk Analysis 
• Perform Quantitative Risk Analysis 
• Plan Risk Responses 
• Implement Risk Responses 
• Monitor Risks 

 
Project Stakeholder Management 

• Identify Stakeholders 
• Plan Stakeholder Engagement 
• Manage Stakeholder Engagement 
• Monitor Stakeholder Engagement 

 
DAY 5 
 
Project Resource Management 

• Plan Resource Management 
• Estimate Activity Resources 
• Acquire Resources 
• Develop Team 
• Manage Team 
• Control Resources 
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Project Procurement Management 
• Plan Procurement Management 
• Conduct Procurements 
• Control Procurements 

 
Professional & Social Responsibility 
 
Learning Objective: 
 
This course is uniquely designed to help you pass 
the PMP® certification exam in the first attempt. 
Students gain a strong understanding of the project 
management predictive and agile approaches.  
 
Understand the project management concepts and 
formulas rather than memorizing them. Learn to 
understand exam questions and answer correctly.  
 
It also provides you with the 35 contact hours 
required to satisfy Project Management Institute, 
Inc., project management education requirement.  
 
Course Methodology: 
 
This course adopts the traditional classroom style 
methodology to prepare for the PMP® exam. The 
course is carefully designed to use an optimum mix 
of slides, quizzes, puzzles and group exercises.  
 
Course Fee: 
 
$999 + HST payable in full at-least three days 
before the course start date.  
 
Course Fee Includes: 
 

• 35-hour instructor led training 
• In-class puzzles, practice exams & answers 
• PMP exam tips and techniques 
• Guidance on PMP exam application 
• Mock exam 
• Access to student resources on CCS 

website 
 

Registration and Payment Procedure: 
 
Seats are limited; registration is mandatory (no 
walk-ins please). Registration and payment can be 
completed at www.canconsultprojects.com 

 
Cancellation Policy: 
 
The course fee is fully refundable (less 
administration charge of $ 100 + HST) if written 
cancellation request is received 10 business days 

prior to course start date. Requests for refunds will 
not be entertained after this time. 
 
Can-Consult reserves the right to cancel the course 
no later than seven (7) days prior to course start 
date due to low enrolment or other reasons. If the 
course is cancelled by Can-Consult, a full (100%) 
refund will be provided to the registrant.  
 
PMP® Exam Eligibility Requirements: 
 
To apply for the PMP® exam, you need to have 
either: 
 
A secondary degree (high school diploma, 
associate’s degree, or global equivalent) with at 
least five years (60 months) of unique non-
overlapping professional project management 
experience, leading and directing projects (as 
identified in the PMP examination content outline) 
and 35 contact hours of project management 
education (this course). The 35 contact hours of 
project management education is exempted for 
active CAPM holders. 
 

OR 
 
A four-year degree (bachelor’s degree or global 
equivalent) and at least three years (36 months) of 
unique non-overlapping professional project 
management experience, leading and directing 
projects (as identified in the PMP examination 
content outline) and 35 contact hours of project 
management education (this course). The 35 
contact hours of project management education is 
exempted for active CAPM holders. 
 

OR 
 
Bachelor’s or post-graduate degree from a GAC 
accredited program (bachelor’s degree or master’s 
or global equivalent) and at least two years (24 
months) of unique non-overlapping professional 
project management experience, leading and 
directing projects (as identified in the PMP 
examination content outline) and 35 contact hours 
of project management education (this course). 
The 35 contact hours of project management 
education is exempted for active CAPM holders. 
 

 Remember to log on to 
www.canconsultprojects.com 
and check out our hall of 
fame for the list of our 
successful alumni. 

 


